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NET ZERO READINESS INDEX 2022 
 

“Corporate climate action needs more ambition and solidity, as 

companies are key to the net-zero transition. Beyond aligning to 

scientific standards, regulations and international best practices, 

today Italian companies have the opportunity to do more for the 

climate by taking a proactive approach that adds value to the 

business and increases its long-term resilience. Taking climate 

action today is urgent, strategic and possible”. 

Andrea Maggiani, Founder & Managing Director, Carbonsink 

 
 

 

Executive summary 
The new Net Zero Readiness Index 2022 is an analysis by Carbonsink, in collaboration with 

Borsa Italiana, that assesses Italian companies’ preparedness to meet the decarbonization 

challenge. The study examined the completeness of greenhouse gas emission inventories, 

emission targets and offsetting strategies of the top 100 companies by capitalisation listed on 

the stock exchange in the FTSE MIB and FTSE Italia Mid Cap indices. 

 

Key findings 

• The progress Italian companies have made on climate in recent years is encouraging. 

Despite this, the Net Zero Readiness Index 2022 shows that companies are not yet 

adequately prepared to support a decarbonization journey that is aligned to the Paris 

Agreement international climate goals. Only 16 out of 100 companies achieve the 

sufficient level of preparedness needed to meet the climate challenge toward net-

zero.  

• The sectors with the most proactive approach to the net-zero transition are Energy 

and Utilities, Fashion, and Heavy Industry, followed by Finance, Manufacturing, 

Services, and Technology, whilst Food and Beverage sits at the bottom of the ranking.  

• Good progress has been made in measuring and reporting direct (Scope 1) and indirect 

emissions related to energy consumption (Scope 2), the big challenge ahead being 

measuring and reporting indirect emissions along the supply chain, which are often 

the main source of emissions (up to 90% of a company's total emissions). 
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• Even if all companies around the world reduced emissions in line with FTSE Italia Mid 

Cap and FTSE MIB companies’ climate commitments, global temperatures would still 

exceed the 1.5°C limit set by the Paris Agreement, aligning to a global temperature 

increase scenario of 2.5°C above pre-industrial levels. 

• With much room for improvement, companies in the FTSE MIB have on average more 

ambitious climate commitments than those in the FTSE Italia Mid Cap and act as a 

driver of decarbonization in Italy by incentivizing climate action across their entire 

value chains.  

• Even though tools to offset residual corporate emissions exist, the vast majority of 

the analysed companies do not use them. 80% of the companies still do not offset 

their emissions, and only 5% have activated or planned investments in carbon removal 

technologies. 
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5 actions that can be implemented today 
Despite the progress made in recent years, Carbonsink and Borsa Italiana are encouraging 

Italian companies to accelerate climate action through the definition of robust medium- to 

long-term climate strategies, backed by internationally recognised methodologies and 

frameworks. Based on the Net Zero Readiness Index 2022 analysis, here are five tangible 

actions that can be implemented today by any company willing to prepare for a net-zero 

economy, to achieve immediate climate impact and long-term growth and competitiveness. 

 

1. Measure and report Scope 3 emissions 

The first step on a company's decarbonization journey is understanding its real carbon 

footprint by measuring the totality of its emissions. This means accurately calculating all 

direct and indirect Scope 1, 2, and 3 emissions. Scope 3 emissions are generated upstream 

and downstream of production activities. More complex to accomplish, quantifying Scope 3 

emissions requires suppliers’ engagement for their carbon footprint data collection and 

analysis. We urge Italian companies to also account for Scope 3 emissions along the supply 

chain as it is the only way to obtain a full and reliable view of a company's environmental 

impact, on which ambitious reduction and offset plans should be built. 

 

2. Set emission reduction targets in line with science 

To achieve the Paris Agreement climate goals, we encourage businesses to base corporate 

emission reduction targets on science, that is, in line with the level of decarbonization needed 

to contain the increase in global temperatures by 1.5°C compared to pre-industrial levels. It is 

critical to choose a target in line with science that is appropriate to the carbon footprint and 

business operations and, at the same time, is ambitious and does not involve a business-as-

usual growth scenario. The Science-Based Target initiative is the reference organisation for 

defining and approving reduction targets in line with science. 

 

3. Be ambitious in reduction plans 

If the private sector keeps acting business as usual, even in the most optimistic scenarios we 

will fail to meet the Paris Agreement climate goals and global temperatures will rise by more 

than 1.5°C above pre-industrial levels. We urge Italian companies to identify opportunities to 

reduce emissions along the supply chain and beyond. Businesses should adopt an approach of 

total rethinking of the business model and production stages, acting on procurement, 

logistics and transportation, using more sustainable materials, shifting to renewables, and 
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exploring end-of-life and product disposal options. Engaging suppliers and aligning 

stakeholder targets along the supply chain with corporate climate plans is key. 

 

4. Offset residual emissions by financing mitigation projects through certified carbon 

credits 

To date, not all emissions can be reduced or avoided. Within the climate strategy, and after 

setting ambitious reduction plans, acting on residual emissions management in a proactive 

and forward-looking way is critical. We encourage companies to offset their residual 

emissions today by purchasing high-quality carbon credits generated by mitigation projects 

certified by international standards such as Gold Standard, Verified Carbon Standard and 

Plan Vivo. Given the high environmental and social impact of certified mitigation projects, by 

investing in high-quality carbon credits, businesses can take action for climate and people 

today, whilst aiming to net-zero as their long-term goal. Recognising the huge potential of 

next-generation carbon removal technologies, we encourage companies to explore these 

solutions as well for a longer-term approach. 

 

5. Communicate transparently and efficiently 

We encourage companies to respond to the increasingly high expectations of consumers, 

investors, and civil society to communicate their climate action with transparency, 

strengthening their reputation. Demonstrating that results have been achieved responsibly 

means addressing climate change seriously and professionally, avoiding the risk of 

greenwashing. A key tool for doing so is the CDP questionnaire (formerly Carbon Disclosure 

Project), which provides a disclosure system designed to help the private sector to 

transparently communicate its climate strategies, offering a view of the sector’s sustainability 

efforts at international level. 

 

 

Carbonsink is the leading climate consultancy in Italy. With over 10 years of experience in 

the development of net-zero climate strategies and climate risk management, Carbonsink 

provides strategic consultancy in the fields of carbon management, carbon neutrality and net-

zero strategy, and develops climate mitigation projects capable of generating certified carbon 

credits. From January 2022 Carbonsink is part of South Pole, with which it forms the world's 

largest group for climate change mitigation solutions and projects. 
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